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Executive Summary
Organizations operating in high-risk industries face increasing pressure to reduce workplace incidents, ensure 
compliance, and improve operational efficiency. Yet many still rely on outdated, paper-based systems for risk 
management and safety reporting.

This white paper explores the critical shift from paper to mobile workflows and demonstrates how Real Time Risk 
Solutions (RTRS) is enabling companies to digitize inspections, safety observations, compliance forms, and 
training—all from the field, in real time.

With RTRS, businesses move beyond compliance to build a proactive, data-driven safety culture. Mobile-first risk 
management is no longer a future trend—it’s the new standard.

The Problem with Paper-Based 
Risk Management
Paper systems remain surprisingly common in safety-critical 
sectors. However, they present serious limitations:

• Data Loss: Paper reports can be lost, damaged, or misfiled.

• Delays in Response: Risk observations may not be 
reviewed for days or weeks.

• Limited Visibility: Safety leaders lack real-time insight into 
field conditions.

• Manual Reporting: Aggregating data for audits or 
performance reviews is time-consuming.

• Compliance Gaps: Incomplete or late documentation can 
expose companies to regulatory penalties.

These challenges contribute to increased incidents, higher 
insurance costs, and reputational risk.

The Case for Mobile Risk Management
Mobile technology offers a better way to capture, monitor, and 
respond to risk:

• Real-Time Data Collection: Field teams submit 
observations, photos, and safety forms instantly.

• Automatic Reporting: Data is available in dashboards the 
moment it’s collected.

• Task Management: Issues can be assigned and tracked 
through to resolution.

• Offline Capabilities: Teams can work in remote areas and 
sync data later.

• Centralized Records: Auditable digital records are always 
accessible.

Companies that adopt mobile workflows report faster 
response times, reduced incident rates, and more engaged 
frontline workers.
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Case Study Snapshot

Client: National Construction Firm

Challenge: Slow hazard response times 
due to manual observation logs.

Solution: RTRS mobile app for field 
observations, incident forms, toolbox 
talks, QR Code Training Badges and 
real-time dashboards.

Key Benefits of RTRS Mobile Workflows

Feature Impact

Real-time reporting Faster risk mitigation

Digital compliance records Streamlined audits and inspections

Configurable forms Tailored to your operations and jurisdictions

Centralized oversight Better decision-making with real-time data

Field team engagement Simplified reporting leads to higher participation

Conclusion: The Time to Transition is Now

The risks of continuing with paper systems are growing, while 
the benefits of mobile risk management are proven and 
immediate. With RTRS, organizations can get up and running 
the same day.

Mobile-first risk management isn’t just about replacing paper. 
It’s about transforming how your organization approaches 
safety and risk—empowering teams with tools that work in real 
time, where the work happens.

About Real Time Risk Solutions
RTRS is a cloud-based, enterprise risk management platform designed to empower field teams and 
safety leaders. With tools for mobile forms, observations, training, and analytics, RTRS enables 
proactive, data-driven safety cultures across construction, healthcare, energy, and more.
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Outcome:

zero lost 
reports over 
12 months

reduction in response 
time to safety issues

increase in safety 
observations submitted 
(documented)

68% 5x O

How RTRS Enables Mobile Workflows

Real Time Risk Solutions provides a secure, configurable platform tailored to field operations.

Key features include:

Mobile Forms: Digitize inspections, audits, and safety 
checklists.

Observation Reporting: Capture near misses, hazards, 
and behavior-based safety in real time.

Toolbox Talks & Training: Deliver and track field-based 
safety sessions via mobile, text and QR Codes.

RTRS clients report a 40–70% reduction in reporting 
time and up to 80% fewer incomplete records 
compared to paper-based processes.

Dashboards & Analytics: Visualize trends and performance 
at a glance.

Open API: Integrate with enterprise platforms (e.g., Power 
BI, Tableau, Hubspot,  SharePoint, etc).


